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Somerset Strategy and Joint Forward Plan 
• The strategy development builds on the work from Fit for My Future with 5 

aims
• It will take us from 2023 to 2028
• The Integrated Care Partnership is the leading body for the work and there 

is a recently created Collaboration Forum that is overseeing the 
engagement and development work. 

• We have undertaken engagement on the strategy and the joint forward 
plan (the what and the how), with a questionnaire supported by 
HealthWatch, as well as engagement with partners. 

• The Joint Forward Plan is a programme and project plan for the effective 
delivery of the strategy. Work continues to prioritise the key work 
programmes against the strategic aims and resource requirements
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Somerset Strategy 
and  SAMPLE Engagement Themes

Gathered and reported under aim 1: ‘Improving health and wellbeing 
of the population’ 

• Want integrated and joined up approaches to health and care 

• Want community based care

• Long-term conditions and illness and disability impact on overall health and 
wellbeing

• Access: challenges to access services due to travel; access to GP services; 
access to facilities such as leisure 

• Want fast and easy access to quality healthcare

• Carers report difficulties and lack of support systems leading to isolation

• Housing is a contributor to H&WB
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Somerset Strategy Model of Care

• A key focus remains on Level 1 as the ambition for Somerset. 

• Level 1 activity will: reduce inequalities; reduce demand in levels 3 & 
4, and 5; enable better use of resources

• Level 1 is achieved through our communities as well as services

• Level 1 also links to the wider determinants of health (housing; 
geography; education; socio-economic issues)
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Somerset ICS Strategy 5 Aims Integrated Care Strategy 

2023-28

1

Improve the 
health and 

wellbeing of 
the population 

2

Provide the 
best care and 

support to 
children and 

adults 

3

Enhance 
community 
support and 

services

4

Reduce 
inequalities

5

Respond well 
to complex 

needs

Prevention, Inequalities and Integration  
CommunitiesSENSITIVE: DRAFT Document Not for Wider Circulation 



Somerset Strategy 5 Aims

• Aim 3: Enhance community support and services, to create greater 
emphasis on subsidiarity and local ownership;  places focus on 
community-based inequalities and opportunities for local solutions / 
responses.   With services provided in communities and closer to 
home

• Underpin all of the aims with 3 principles: 
oPrinciple 1: Prevention: living well with healthier lives for longer 

oPrinciple 2: Reduce Inequalities: creating equity and fairness 

oPrinciple 3: Integration in all we do
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Somerset Strategy obstacles & intentions

• Reframe the language in the action section to present the 
opportunity e.g.: 
• Obstacle 1: we will focus on prevention enabling to live longer with good 

health 

• Obstacle 2: we will reduce the fragmentation that people experience in 
services by integrating 

• Obstacle 3: we will prioritise mental health, community and children's 
services and review how we use resources within the acute hospitals

• Obstacle 4: we will prioritise resources to groups and communities that 
experience poor outcome, and in doing so reduce inequalities

• Obstacle 5: we will co-ordinate and integrate services 
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Somerset Strategy and working together

• We will use our resources wisely to create a sustainable future the 
services across our system, to support our people
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Somerset Joint Forward Plan
2023-28 
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Joint Forward Plan

• Statutory requirement for the ICB and partner NHS FTs to prepare a Five 
Year Joint Forward Plan (JFP) before the start of each financial year. The JFP 
describes how the ICB and FTs intend to meet the physical and mental 
health needs of our population through arranging and/or providing NHS 
services. This should include delivery of universal NHS commitments and 
address the four core purposes of the ICS.

• We have agreed in Somerset that this will be a system JFP covering health 
and care.

• This will be a transition year, recognising that the time available to develop 
JFPs and Integrated Care strategies is shorter than desired.

• A draft JFP will be shared, to confirm that that draft JFP takes proper 
account of the JSNA and Improving Lives strategy.
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